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Automating User
Access Review  
Automation for Strategic Value
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Why Access Review Automation Matters 

Imagine this: It’s 2 a.m., and your phone buzzes—an urgent alert from your IT team. An 
employee who left the company months ago just accessed sensitive financial data. The au-
dit trail is a mess, and no one can say for sure who approved what or when. As you scramble 
to respond, one question repeats: How did this happen?

For many organizations, this isn’t a hypothetical. It’s a wake-up call.

Every day, businesses trust that only the right people have the right access to critical 
systems. But in a world of sprawling apps, hybrid work, and relentless change, that trust is 
fragile, especially when access reviews are still handled with spreadsheets and hope.

This eBook is your guide to making that transformation. We’ll show you why manual access 
reviews are a hidden risk, how automation changes alleviate the pain, and what it takes to 
move from a compliance burden to a business advantage.

What if you could turn access reviews from a dreaded chore into 
a source of clarity, control, and confidence? What if every access 
decision strengthened, not weakened, your business?
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THE REAL RISK TRAP:

Manual Reviews and Legacy Identity Tools 
in a Modern Threat Landscape

Active Risk Management

Despite the mission-critical nature of access reviews in protecting sensitive data and  
ensuring compliance, most organizations still rely on outdated manual processes or  
legacy Identity Governance tools that introduce risk at every step, create operational  
bottlenecks, and simply can’t keep pace with today’s business complexity. When access 
certifications are handled manually or are performed using legacy Identity Governance 
tools, organizations face a series of recurring challenges that undermine both security  
and efficiency:

•	 Data chaos: IT or compliance teams pull user access data from various systems,  
compile it into spreadsheets, and email it to managers.

•	 Context gaps: Managers are asked to approve or revoke access based on an  
abstract role, often without understanding the context or risk associated with  
each permission and privilege.

•	 Rubber-stamping: Under time pressure, managers approve everything just  
to get it done, missing risky entitlements or outdated accounts.

•	 No audit trail: Decisions are rarely documented in a way that stands up to  
audit scrutiny.

•	 Remediation breakdowns: Risks identified during reviews are tracked in  
separate systems or email threads, leading to missed follow-ups.

•	 Scalability issues: As organizations grow, the manual process becomes  
unmanageable and error-prone.

The cumulative effect of these challenges is a landscape riddled with blind spots,  
privilege creep, orphaned accounts, and mounting vulnerability to both insider threats  
and external attacks. Today’s auditors expect not just evidence that reviews were  
completed, but proof that thoughtful, risk-based decisions were made at every step,  
a standard that manual processes rarely achieve.
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1.  Dramatically Reduce Compliance Risk and Audit Burden

The stakes of compliance failures continue to rise, driven by new laws, sophisticated cyber 
threats, and a rapidly growing digital footprint. Manual access reviews are simply no longer 
sufficient for organizations seeking to protect their reputation, avoid costly penalties, and 
stay ahead in a market where trust is everything.

Automated access reviews offer a transformative leap forward, ensuring every decision, 
change, and exception is logged and audit-ready. By shifting to automation, companies 
move from reactive, labor-intensive reviews to an active, audit-ready posture that  
strengthens both compliance and business agility:

•	 Always prepared for audits: No more last-minute evidence hunts.

•	 Regulatory alignment: Meet requirements for SOX, GDPR, HIPAA,  
and others with confidence.

•	 Defensible decisions: Auditors see not just what was done but why and how.

Example: A global financial services firm reduced audit  
preparation time by 70% after automating access reviews, with every 
review and remediation step documented and accessible in seconds.

The Case for Automation:  
Seven Reasons to Act Now
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2.  Enhance Security and Minimize Insider Threats

As cybersecurity threats grow more sophisticated and regulatory expectations for  
real-time oversight intensify, organizations can no longer rely on periodic, manual  
checks to protect their most valuable data and systems; instead, leading enterprises  
are turning to automation to provide continuous, intelligent monitoring that proactively 
identifies and neutralizes risky entitlements before they become incidents.

Automation continuously monitors access, flags risky entitlements, and enables  
real-time remediation:

•	 Privilege creep is detected and removed quickly.

•	 Orphaned accounts are identified and deprovisioned.

•	 Event-based triggers: Immediate reviews when users change roles, leave,  
or access sensitive data.

3.  Increase Efficiency and Save Valuable Resources

As organizations face a steady drumbeat of headlines about data breaches and  
insider threats, the old way of reviewing access, waiting for quarterly check-ins, or  
relying on memory doesn’t cut it anymore. The reality is that access risks don’t wait  
for your next scheduled review. That’s why more companies are turning to automated ac-
cess reviews, which provide a living, breathing layer of control that’s always on,  
always alert, and always ready to respond.

With automation, your security team isn’t left playing catch-up. Instead, you gain  
the ability to:

•	 Reduce manual workload by up to 50%+

•	 Automated notifications and reminders keep reviews on schedule.

•	 Centralized dashboards eliminate the need for spreadsheets and email chains.

Example: A healthcare provider discovered several high-risk 
accounts left active after staff departures. Automated reviews flagged 
and closed these gaps before they could be exploited.

Example: An enterprise retailer reclaimed over 400 hours  
per quarter for IT and business managers, allowing them to focus on 
innovation instead of paperwork.
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4.  Improve Accuracy, Accountability, and Transparency

Manual access reviews often create a false sense of control, but beneath the surface, 
spreadsheet errors, missing documentation, and scattered approvals can quietly  
undermine even the most diligent compliance programs. In today’s environment,  
where regulators expect transparency and the GRC technology market is booming  
as organizations demand greater accuracy, automation delivers the reliability and  
visibility that manual methods simply can’t match. With automated access reviews,  
every access change is tracked, justified, and easily reviewed:

•	 No more “rubber-stamp” approvals.

•	 Role-based dashboards provide context for every decision.

•	 Clear audit trails for every review and remediation.

5.  Scale Active Governance as You Grow

Growth and change are constants for modern organizations, whether you’re onboarding 
new teams after an acquisition, expanding into new markets, or simply adapting to  
the realities of hybrid work and SaaS sprawl. Manual access reviews quickly become a  
bottleneck in these environments, unable to keep pace with the volume and complexity  
of users, applications, and regulatory demands. Automated reviews, on the other hand,  
are designed to scale easily with your business, providing the flexibility and consistency 
needed to support everything from rapid hiring to global expansion

•	 Hybrid, remote, and rapidly growing environments can keep pace with  
governance needs.

•	 Continuous access discovery includes even shadow IT and unmanaged apps.

Example: A SaaS company improved review accuracy  
by 60%, with every access change tied to a business justification  
and manager approval.

Example: A technology company doubled in size in 18 months. 
Automated access reviews scaled seamlessly, preventing governance 
gaps during rapid growth.
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6.   Direct Financial and Brand Benefits

The financial and reputational fallout from a single data breach or compliance failure  
can be devastating, costing organizations millions in lost business, legal penalties,  
and customer trust. In a landscape where the average cost of a data breach has surged  
to $4.88 million and regulatory scrutiny is only intensifying, companies can no longer  
afford to rely on manual, error-prone processes that leave gaps in oversight. Automated 
access reviews change the equation by providing continuous, proactive protection that 
helps organizations prevent costly incidents before they escalate:

•	 Organizations using security automation save an average of $2.2 million  
per breach (IBM, 2024).

•	 Brand reliability is preserved by reducing the likelihood of compliance  
failures or data breaches.

7.  Strategic Business Enablement

Automated reviews support business agility:

•	 During mergers, reorganizations, or cloud migrations, access controls  
adapt in sync with business changes.

•	 Risk-based certifications focus attention on high-risk areas, reducing  
review fatigue.

Example: A manufacturing firm avoided a $1M regulatory  
fine by identifying and remediating risky access before an audit.

Example: A pharmaceutical company accelerated its  
acquisition integration timeline by 30% through automated,  
risk-based access reviews.
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Automated Access Reviews in Action: 
What Transformation Looks Like

Picture your organization not as a patchwork of spreadsheets and frantic email chains, but 
as a model of clarity, efficiency, and control—where access reviews are no longer a dreaded 
quarterly scramble, but a simple, strategic part of your daily operations. This isn’t a distant 
vision; it’s the new standard being set by organizations that adopt automation in today’s 
rapidly evolving technology landscape.

Forward-thinking companies are moving away from outdated solutions and manual  
processes and investing in integrated, automated solutions that adapt to the unique  
demands of their industry, scale effortlessly with growth, and keep pace with constant  
regulatory change. In this new landscape, regulatory compliance, risk management,  
and operational agility are not competing priorities; they work together, powered by  
technology that does the heavy lifting.

With automated access reviews, your organization can:

•	 Managers receive dynamic, role-based dashboards with a clear context  
for every access decision.

•	 Risky access is flagged instantly, with built-in workflows for remediation.

•	 Certification campaigns launch automatically, triggered by schedules,  
access changes, or risk thresholds.

•	 Every review is tracked, justified, and audit-ready—no more last-minute  
evidence hunts.

•	 Access controls move in sync with your business, supporting agility and growth.

Real-World Lesson: The 2023 Okta breach highlighted the damage unmanaged  
access can cause. Automated active governance could have detected and prevented  
unauthorized access far sooner, protecting both the company and its customers.

https://sec.okta.com/articles/2023/11/unauthorized-access-oktas-support-case-management-system-root-cause/
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Automated Periodic Access Review  
Process—Step by Step
Transforming periodic access reviews from a manual, error-prone process into an  
automated, strategic control is critical for modern organizations aiming to enhance  
security and efficiency. The section below breaks down each step in this transformation, 
highlighting key tasks, the necessity of automation, and the resulting business value.

Scope Applications, 
Roles, and Identities

Obtain Security Assignment 
Snapshot

Assign Reviewers and 
Approvers

Send Reminders and 
Notifications

Review Identities and 
Privileges

View Completed  
Verifications

Terminate Over-Privileged 
Access

Review and Close  
ITSM Tickets

Monitor Review  
Progress

Generate Verification 
Reports for Audit

1
2

3
4

5
6

7
8

9
10
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2

Key tasks

•	 Inventory all applications, roles, and digital identities across the organization.

•	 Apply dynamic filters to include/exclude systems based on risk  
or regulatory needs.

•	 Continuously update the scope as new applications or roles are introduced.

Key tasks
•	 Capture a point-in-time snapshot of all access rights, privileges,  

and assignments.

•	 Integrate data from on-premises, cloud, and SaaS sources.

•	 Validate the completeness and accuracy of the snapshot.

Step

Step

Scope Applications, Roles, and Identities

Obtain Security Assignment Snapshot

Why you need automation: Automation ensures real-time, comprehensive 
coverage and instantly adapts to organizational changes, eliminating the risk 
of missing new or changed privileges.

Business value: This ensures no critical risk is overlooked, streamlines and 
automates the process of ensuring that all security risks are discovered and 
scoped automatically redcucing manual effort. Reducing the effort, reducing 
the risk. 

Why you need automation: Automation provides always-current and  
accurate data for reviews, removing the risk of outdated or incomplete  
information.

Business value: Information gathered for the audit process and controls  
testing is accurate and complete to minimize any audit findings related to 
inaccuracies in the evidence. 

1
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Key tasks

•	 Map each application, role, or access type to the correct reviewer/approver.

•	 Automatically adjust assignments as people change roles or leave.

•	 Track assignment history for audit readiness.

Key tasks

•	 Schedule and send reminders to reviewers and approvers.

•	 Escalate overdue tasks to management.

•	 Provide actionable notifications with direct links to tasks.

Key tasks

•	 Present reviewers with dashboards showing privileges, history, and risk indicators.

•	 Highlight anomalies, excessive privileges, or SoD conflicts.

•	 Enable one-click approval, rejection, or change requests.

Assign Reviewers and Approvers

Send Reminders and Notifications

Review Identities and Privileges

Why you need automation: Automation eliminates bottlenecks and  
accountability gaps by ensuring assignments are always current and accurate.

Business value: This maintains accountability, prevents delays, and ensures  
a transparent audit trail.

Why you need automation: Automation delivers timely follow-up  
and reduces the risk of missed deadlines, overcoming the inconsistency  
of manual reminders.

Business value: It increases completion rates, keeps the process on track,  
and frees up administrative resources for higher-value work.

Why you need automation: Automation surfaces high-risk issues and  
streamlines the review process, reducing the chance of oversight and  
manual error.

Business value: Reviews are completed timely and more accurately,  
supporting least-privilege and zero-trust security models.

3
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Step

Step

Step
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Key tasks

•	 Centralize all completed reviews and decisions.

•	 Provide compliance managers with real-time dashboards.

•	 Log all actions for audit purposes.

Key tasks

•	 Identify and remediate accounts with excessive privileges.

•	 Initiate automated workflows to remove or adjust access.

•	 Validate and document all changes.

Key tasks

•	 Automatically generate ITSM tickets for access changes.

•	 Link ticket status to access review progress.

•	 Close tickets upon verification of completed actions.

View Completed Verifications

Terminate Over-Privileged Access

Review and Close ITSM Tickets

Why you need automation: Automation centralizes evidence, ensures  
transparency, and makes audit readiness straightforward.

Business value: It simplifies compliance reporting and reduces the risk of 
missing or incomplete documentation.

Why you need automation: Automation ensures prompt and consistent  
enforcement of access policies, closing security gaps quickly.

Business value: This reduces the risk of fraud or error and provides a clear,  
auditable trail of all access changes.

Why you need automation: Automation synchronizes IT operations with  
access management, eliminating inefficiencies and open issues.

Business value: Ticket closure is accelerated, audit readiness is improved,  
and administrative overhead is reduced.

6
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Step
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Key tasks

•	 Track review status, bottlenecks, and completion rates in real-time.

•	 Generate alerts for overdue tasks or unusual activity.

•	 Provide management with actionable analytics.

Key tasks

•	 Compile detailed reports of every review action, decision, and remediation.

•	 Support multiple reporting formats for auditors and management.

•	 Enable on-demand report generation with full traceability.

Monitor Review Progress

Generate Verification Reports for Audit

Why you need automation: Automation enables proactive management and 
resource allocation by providing real-time visibility.

Business value: This ensures timely completion, continuous improvement, 
and enhanced transparency.

Why you need automation: Automation makes reporting instant and  
accurate, eliminating the time and errors associated with manual reporting.

Business value: Audit preparation is streamlined, and organizations gain  
valuable insights for process optimization and risk reduction.

9

10

Step

Step
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Manual vs. Automated:  
A Side-by-Side Comparison

Capability/Outcome Manual Reviews Automated Reviews

Compliance Readiness Incomplete, error-prone Always audit-ready

Security Risk High (human error, delays) Low (real-time, accurate)

Efficiency Resource-intensive 50%+ time savings

Scalability Not scalable Effortless, even at scale

Accuracy & Accountability Lacks transparency Full audit trail, clear logs

Cost High (labor, remediation) Lower (prevents incidents)

Business Agility Slow, manual adjustments Rapid, automated  
adaptation

Getting Started: Key Considerations  
for Your Automation Transformation

Ready to automate? Here’s how to begin:

Assess your current process: Identify where manual reviews are causing delays,  
errors, or compliance headaches.

•	 Define your requirements: Consider integration needs (HR, ERP, ITSM systems),  
regulatory obligations, and business priorities.

•	 Evaluate solutions: Look for platforms that offer dynamic dashboards, fine-grained  
capabilities, real-time risk detection, seamless integrations, and robust audit trails.

•	 Plan for change management: Train managers and stakeholders on new workflows  
and the value of automation.

•	 Measure and optimize: Track time saved, risk reduction, and audit outcomes to  
demonstrate ROI and refine your approach.
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From Burden to Strategic Advantage
Automating access reviews is more than an IT upgrade; it represents a strategic shift  
that empowers organizations to thrive in a landscape shaped by rapid regulatory change, 
escalating security demands, and relentless business transformation. By moving away 
from manual, error-prone processes and legacy solutions, organizations unlock a host of 
tangible benefits that resonate far beyond compliance checkboxes:

•	 Active risk management

•	 Effortless, defensible compliance

•	 Multipoint security and agility

•	 Significant time and cost savings

Trust and speed are non-negotiable; automated access reviews are your foundation for both. 
Transform access governance from a burden into a business advantage, starting now.

Are you ready to see how automated access reviews can  
change your organization?

Contact us, and take the next step toward smarter, 
safer, and more active governance.

Contact: 
emma.kelly@safepaas.com, www.safepaas.com 
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