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Transaction Govenor

Transaction Governor is an advanced solution designed to safeguard financial transactions by
proactively identifying and preventing anomalies, such as duplicate invoices, split purchase orders,
transactions without purchase orders, suspicious journal entries, and exceptions in the general ledger
and financial reporting processes. Leveraging advanced exception reporting and fuzzy logic, it
empowers organizations to detect and prevent fraud, errors, and hidden risks that traditional systems
often miss. The solution helps organizations improve the bottom line by reducing waste, fraud, and
abuse. Transaction Governor automates workflows for exception management, enabling business
users, process owners, and auditors to actively manage transactional risks and strengthen compliance.
By shifting from manual sampling to comprehensive transaction monitoring, you gain greater visibility
and control over financial activities.

KEY BENEFITS

Proactive Fraud Detection and Prevention: Transaction Governor detects and prevents fraud and
errors before payment by identifying anomalies such as duplicate invoices, split purchase orders (POs),
and transactions without POs, as well as irregular journal entries. Unlike traditional reporting tools with
limited logic, it utilizes advanced exception reporting and fuzzy logic across multiple data sources to
uncover hidden risks, such as fraud and collusion. This offers a unique and proactive protective layer
that conventional systems often miss.

Recovery Audits: The solution helps reduce the cost and effort of recovery audits. Having Transaction
Governor in-house enables timely recoveries and prevention, eliminating the need for expensive
external recovery auditors who may take a significant percentage of recovered funds. It also
enhances the effectiveness of recovery audits by enabling organizations to identify and address issues

promptly

Improved Audit Efficiency: Automates exception management workflows, allowing business users
and process owners—not just auditors—to focus on high-risk transactions. Organizations can review
100% of transactions and journal entries in near real-time, significantly increasing productivity and
accuracy across both P2P and financial reporting cycles.

Effective Financial Control: Enforces policies like “No P.O., No Pay” to ensure compliance with
governance standards. Tracks changes in financial processes, such as purchase order limits,
unauthorized modifications, and manual or non-compliant journal entries in the general ledger.
Notifies approvers for timely intervention, ensuring that disclosures to financial statements are
accurate and timely, and that errors or policy violations are detected and prevented before they can
impact financial reporting.
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Scalable and Intelligent Monitoring: Leverages advanced analytics to identify patterns across

multiple data sources, improving detection of sophisticated fraud schemes. Provides actionable
insights by integrating cross-platform data for a holistic view of financial risks, including those arising
in general ledger and financial close processes.

Operational Cost Savings: Reduces cash leakage and post-audit recovery costs by identifying issues
before payments are made. Minimizes manual effort in auditing processes, lowering operational
expenses while improving governance.

Reduced Materialized Risk: Enables lookback analysis to determine if segregation of duties (SOD)
violations have resulted in actual, materialized risk. For example, users can analyze whether someone
with the ability to both create and post journal entries in the general ledger actually executed both
actions, surfacing materialized risk and supporting SOD compliance. This is especially important for
financial reporting integrity.

OUTCOMES

Enhanced Operational Efficiency: Automates exception management workflows, enabling
businesses to process large transaction volumes while addressing only critical exceptions. Exception
analytics covers not just P2P but also general ledger and financial reporting, helping organizations
find the “needle in the haystack”—or even the “needle in a needle stack”—by surfacing the most
critical exceptions for review. Reduces bottlenecks by routing flagged transactions directly to
appropriate stakeholders for resolution.

Accurate Financial Reporting: Delivers near real-time alerts on anomalies, ensuring compliance with
enterprise risk tolerance levels and regulatory requirements. Before closing your books, you will know
of any anomalies in journal entries, subledger-to-ledger postings, or financial disclosures that need to
be reconciled or questioned, ensuring a timely financial close. Supports better decision-making
through detailed reporting on financial activities.

Stronger Governance and Conirol: Establishes robust oversight by continuously monitoring
transactions for policy violations and suspicious patterns. Helps organizations mitigate reputational
risks by ensuring adherence to internal controls and external regulations, not only in procurement but
also in the integrity of financial statements and general ledger management.

Process Mining Insights: Enables businesses to uncover hidden inefficiencies, optimize processes,
and improve the bottom line through advanced analytics. Provides a foundation for predictive
analytics using historical data trends to anticipate future risks, including those related to journal entry
patterns and financial close bottlenecks.
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Scalable Risk Management: Supports integration with enterprise systems to monitor transactions

across diverse business units. Facilitates seamless collaboration between auditors, managers, and
other stakeholders through automated notifications and workflows.

Improved Operational Efficiency: Streamlines transaction monitoring by flagging exceptions for
review, allowing management to focus on high-risk transactions instead of manually sampling data.
Increases audit and finance team productivity by transitioning from manual sampling to exception
reporting that covers the entire transaction universe, including general ledger and journal entries.

Cost Savings: Avoids disruptions caused by unauthorized or erroneous transactions, leading to
substantial cost savings. Automates detection processes, reducing labor-intensive tasks and
operational expenses.

Comprehensive Anomaly Detection: Identifies a wide range of anomalies that may indicate process
breakdowns or emerging risks, including errors and unusual transactions in the general ledger and
financial reporting, as well as suspicious or fraudulent activity.

Why Choose SafePaaS?

SafePaa$ is built on four foundational pillars that drive its effectiveness:

* Active: Applications, tools, and infrastructure are continuously monitored to ensure optimal
performance and security.

* Independent: Audit evidence is securely stored in an independent vault, safeguarding it from
collusion and corruption.

* Adaptable: The platform aligns with executive goals for accuracy and timeliness, adapting to
evolving market conditions, business needs, and technological advancements.

* Complete: It offers comprehensive coverage for identities, roles, entitlements, and privileges
across the entire digital ecosystem.

By leveraging these pillars, SafePaaS delivers a measurable ROl through enhanced operational
efficiency, reduced risk exposure periods for privileged identities, and cost savings in governance
processes.
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