CASE STUDY

Femsa

The largest beverage distributor in Latin America with
revenue of over $18 billion and 25,000 employees.

Challenges

* Manage risk in a hybrid environment with multiple ERP
solutions.
* Ensure standardised testing across the organisation.

* Integrated management reporting across the company.
Results

* Increased agility in the user experience through Oracle
Cloud.

* Flexible tool, easy to scale up or down, accessible from
anywhere.

e An opportunity to maintain costs with Oracle Cloud.

e Streamlined risk processes, early detection of potential issues
and executives have access to dashboards to monitor

process.
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